The focus on the Mutual Ministry Review should be on the entire ministry of the parish, not just the ministry of the Rector. The reason is simply because our Lord’s ministry is the work of everyone in the parish – we are all called to participate in the priesthood of all believers and to celebrate our participation.

EVERY PARISH does things well and is in existence because it has done things well. Successful parishes celebrate, appreciate and focus on those things. 

This often goes against the normal business model of evaluation, which focuses upon the negative aspects of an organization instead of the positive aspects of the organization. The key questions in the normal business models of evaluation focus on the problems of the business (i.e., what needs to be fixed? where are people unhappy? what do we not do well?). In a church organization, following this model and focusing on the “problems” of the parish (or the “problem people”) is to usually focus on the 8-10% of the people who are unhappy. As a result, the “problems” or the “problem people” are the ones who determine the direction of the parish and determine where the parish places its energy. By its very orientation, this model focuses on the negatives of an organization or a parish.

The MMR model I suggest focuses on the positive aspects of the churches ministry. That is where people are already putting their energy, that is where people already find themselves being energized, and that is where there is already excitement for the parish – and where the parish is already growing (or has the potential to grow and attract new disciples). This is based on the understanding that our Lord’s ministry is always focusing on the loving realities of life, where people are affirmed, are encouraged, are called to growth, are healed, are developing an understanding of their discipleship, and are joyful.  This perception goes against most of our cultural and business assumptions – that things are not ‘right’ and that we should be preoccupied with ‘fixing’ what is wrong. This perception has an underlying assumption that we have people called to ministry in this parish because we are doing something right and only through clarifying, appreciating and expanding our positive, loving ministry will we be fulfilling our Baptismal covenant (pages 304-305 in the Book of Common Prayer) and bringing others to know the joy of service of our Lord Jesus Christ.

This method of evaluation is called “Appreciative Evaluation” and is based on the following ten (10))  ministry assumptions:1

1)
In every society, organization, group, or church, something works.

2)
What we focus on becomes our reality.

3)
Reality is created at the moment, and there are multiple (many) realities.

4)
The act of asking questions of any organization or group or church influences them in some way.

5)
People have more confidence and comfort to journey to their future (the unknown) when they carry forward parts of their past (the known).

6)
If we carry parts of the past forward, they should be what are best about the past.

7)
It is important to value differences

8)
The language we use creates our reality.

9)3
Alienation is humanity’s core injury


a) alienated from our capability and potential


b) alienated from one another


c) alienated from our Source


Radical Acceptance is the cure.

10)3 
At any given moment, people are doing the best they know how to do.

The following illustrates the difference between a ‘problem solving’ and ‘appreciative evaluation’ model.2

Problem Solving
“Felt Need”

Identification of Problem

↓
Analysis of Causes

↓
Analysis of possible solutions

↓
Action Planning (a treatment)

Basic Assumption:

An organization (church) is a

problem to be solved

A recommended format for a parish Mutual Ministry Review is available by contacting the Diocesan Transition Officer at the diocese, 800-346-7982, or ganderson@dioswva.org

1Hammond, Sue Annis, The Thin Book of Appreciative Inquiry, pp 20-21

2Hammond, Sue Annis, ibid., p. 24

3Voyle,  Rob, Training for Appreciative Inquiry.
Appreciative Evaluation
Appreciating and Valuing

The Best of “What Is”

↓
Envisioning “What Might Be”

↓
Dialoguing “What Should Be”

↓
Innovating “What Will Be”

Basic Assumption:

An organization (church) is a mystery

to be embraced

